CalPERS Headquarters Expansion Project

Milestone 11 - Adjusiment (CO#4,#13) (Completed 2/24/04)

BLACK BARS = SUMMARY OF ACTIVITIES BELOW
RED BARS = CONSTRUCTION ACTIVITIES

BLUE BARS = PRECONSTRUCTION ACTIVITIES

1

K:Data/IHQ Expansion/Board Material/rstboard-051201 final. mpp

Bid Package Schedule
December 1, 2005
ID | Task Name 04 '04 Q2 '05 R +
1 |BP1A: Decontamination/Demolition = e o= . I M_u_ . " I ] I
2 Design Phase (Completed 9/00) '
3 Construction Phase (Completed 3/01)
7 BP1B: Site Clearing/Soil Remediation  POPPNPROR S NSCEL: ORI DN | ML (SPRVPIE LECRIVIY, SOERS
5 Design/Bid Phase (Completed 2/01) :
6 Construction Phase (Completed 9/01) 5
1 | i i ke e s e s sy L S R _’ ;
7 Design/Bid Phase (Completed 5/02) :
9 Construction Phase -(Completed 10/19/02)
10 EP‘ID: Eﬂ“ Hﬂmﬂdt.ﬂﬂn Eth'?th S'Il'ﬂﬂi Hﬂ'.-ld‘n“ﬂl E“‘H """"""""""""" :-""r--" At SRS e TSP PR AR SRS, S [ SR, ST I
1 Design/Bid Phase/Award L {
12 Adjustment | e
13 Consiruction Phase (Anticipated based on Developer Needs) """"" /A
14 Adjustment (Completed 11/15/05) L
15| BP2: Offsite Utility Improvements
16 Design/Bid Phase (Complete 5/02) [ i
17 Construction Phase planned '
18 Construction (Completed 11/27/02) :
T HF"’4 Eﬂﬁﬂ'ﬂ'ﬁtlﬂlﬂ‘c"ﬂ w.“ R R ELEEEEEEEE - .......................................................................................................
20 Design/Bid Phase (Completed 8/01) 5 5
21 Construction Phase (Completed 5/02) = {
22| BP#5 Foundation and Parking Garage et onad it cisianniy maseines SLLEEEEE UL s ST S— | A— ............................
23 Design/Bid Phase (Completed 2/02) :
24 Construction Phase
5% - Notice to Proceed I:SJ"EﬂJ'ﬂE:I SRR AL LS EELS CUTTEEEIEE SUTTTCTTTE TPRTTTTTS FITVPTETEE ERTEnetts PRRE s .: ................................................ ,. ........................... ,._ __________________
28 Milestone 1 - Submittal for load testing of piles (3/26/02) ' ' '
27 Milestone 2 - Access 10 site (Limited Area) (5/14/02)
W Milestone 3 - Accass to Eastern 1/2 of site fEEd!f for Steel e R I- e L arev PR PRAEE R RN SR cice) IRt SRl Ai: SO EDP N CEL .. _________
29 | Milestone 3 - Adjustment (CO#4) (Completed 9/20/03)
30 Milestone 4 - Partially vacate area 1C (Trailer Area) (Completed 10/1/03)
T Milestone 5 - Anchor bolts for pavilion from BP3A (9/13/02)  [mmmmmmmmmmmmmmmmmmmeseees = -4 ---------------------------- _ __________
32 Milestone 6 - Misc. embeds for pavilion from BP3A (Completed 3/19/03)
33 Milestone 7- Partially complete West Bid'g for BP3 access
34 Milestone 7 -Adjustment-complete work West Bid'g (CO#4)(Completed 8/15/03) T R T S Tt (it i TR (A e Sy Naa
E-N Milestone 8 - Construct southern portion of tunnel (CM-NTP) :
36 Milestone 8 - Adjustment (CO#4) (Complated 7/27/03) {
a7 | Milestone 9- Construct northern portion of tunnel (CM-NTP) [T —— e e { SR N [ b ’ """"" FEE R oy
38 Milestone 9 - Adjustment (CO #4,#13) (Completed 12/3/03)
3 | Milestone 10 - Final completion of all physical work
a0 Milestone 10-Adjustment (CO#4,#13) (Completed 1/24/04) I e s BT L S n ST SRETERENNS JUSSRPNN FRRPOT SRR SE— .“..‘.“.%____-____?-___,,,_. .........
41 Milestone 11 - Final completion and acceptance :
———————— |
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CalPERS Headquarters Expansion Project
Bid Package Schedule
December 1, 2005
I0 ] Task Name Q4 '04 Q105 Q2 '05 Q405
i3 [BP3A: Curtain Wall Design/Build 0 N 1ot L F 1M "‘EM%J 1 a1l s 1ol NTDIJTF[MIA
44 Design/Bid Phase (Complete 1/02) ’
45 Notice to Proceed (Completed 2/12/02)
T Pra-Construction Submittal Phase T B LTSN RISISUR: SSNISS- SIS (SN ORISR SRTURPIN WRUUUNS SURTRNUON: SHVNOVUNY NUUTUURR: SONUURE ST N
47 Adjustment (Completed 1/2/03) :
48 Assignment to BP3 (Reler to BP3 Construction Schedule) , i ;
49 Adjustment (Completed 1/7/03) T - s TS NN PO S SR S (L S SRS S q __________
ER BP3: Building Construction and Site Improvements ' I
51 Design/Bid Phase (Completed 11/12/02) ,
1) AWﬂrd CDHEHUGHDH Cﬂl’“fﬂlﬂ ---------------------------------------- B et LR TR R .--. ........................................................................
. 53 Delayed NTP due to Helix Electric Prevailing Wage Issue :
54 BP3A Assignment to BP3 ;
55 Adjusiment due to delay in BP3 NTP s L e i i ok l 1. ---------- c ------------------------------ :- ............................................... i
56 Construction Phase |
57 Mofice to Proceed (1/8/03)
—I5 Milestone #1- Submittals SRR AEVEVIUL.. TYORIN [ NRRITR: PRETTTL A MNENRY, JSURGs, | SYSEINY, SRR Ty SO arE AT L T T T
59 Milestone #1 - Adjustment (CO#1) (Completed 5/1/03)
60 Milestone #2- Submittals
Bl Milestone #2 -hdiustmant {GU#“} fGDI’I‘INEin EJ'EBJ'US} --------------------------------------------------------------------------------------------------------------------- > SR TTTIYRR [ SRS R A"
62 Milestone #3- Submittals
83 Milestone #3 - Adjustment (CO#1) (Completed 5/30/03) *
B4 MHBE!DHH #4- Euhmiﬂals e b L Y SEEESSEEER-E SAEREE S, e FERe e N ST, RS et LRtk et SR o O TRty aid [
65 Milestone #4 - Adjustment (CO#1) (Completed 6/30/03)
66 Milestone #5- All Remaining Submittals
87 Milestone #5 - Adjustment (CO#1) (Completed 7/28/03) A T B e T TSy NUNRPRAP WP NN TRPPYSOS SN N—
68 Milestone #6- Mobilize Office Trailer No Earlier Than (Completed 1/13/03) :
69 Milestone #7- Access West Side Available to BP3 (Completed 9/2/03) :
70 Milestone #8- Access East Side Avallable to BP3 (Completed 10/2/03) T L e PETRTRSTE EETTESDI SNNPRPNA SRR U ON SPR—— S — - s S T T LRV (SO TRy
n Milestone #9- Begin Structural Steel Erection (Completed 9/2/03)
72 Milestone #10- West Building Curtain Wall Dry In
B Milestone #10 - Adjustment (CO #3, PCO 225, Completed 6/6/04) S et SSSTTTTITITTRRRITTE TERTRPPPS: FRRSOPPPS SRR RTINS SRNNRRA00: COSOUREES CEHIUOU DRPPFIAIN WRRIIOPV] PUCTRSTE SSUUNORNCHRI R
74 Milestone #11- East Bullding Curtain Wall Dry In
76 Milestone #11- Adjustment (CO #3, PCO 225, Completed 6/29/04) ;
T Milestons #12- Complete Systems for Permanent Power TR SO ARNY NN ‘S - (e s e s e o o o W, S - W
77 Milestone #12 - Adjustment (CO #3,#20) Completed 1/14/05 S
78 Milestone #12A - Add additional testing for the Data Center (1ST) (CO#20) Completed 5/2/05) : :
79 Milestone #13- DataCenter/Telecom Access ; T
B0 Milestone #13 - Adjustment { CO #3,#20) Initial turn over Completed 5/2/05) R m
81 Milestone #13A - New Milestone CO#20, Move in data center office furniture (Completed 5/9/05) i : i
T Milestone #14- Ready for Office Furniture West Bullding PRORERTS SN The STETOUEY, FRPRSNIS ([PURNG L APPSR RIS o LY SPIELAIS, IPSNIEL: L PRI R I Sy |
83 Milestone #14 - Adjustment (CO #3, #4, #20,Completed 6/27/05) ST sse
84 Milestone #15- Vacate Residential Area
EH.'.EnE;:E EEE EEﬁ“&?‘SﬂE ﬁgﬂ A&gmﬁiassmw BLUE BARS = PRECONSTRUCTION ACTIVITIES K:Data/IHQ Expansion/Board Material/rstboard-051201 final. mpp
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CalPERS Headquarters Expansion Project
Bid Package Schedule
December 1, 2005 N
ID | Task Name 04
85 Milestone #15 - Adjusiment (CO #3,#4,#20 Completed 7/5/05) ;. 5
B6 Milestone #18- Turnover Restaurant/Commercial Area for T.L.s
57 ~ Milestone #16 - Adjustment (CO #3,#20, Completed 7/5/05) ‘
68 Milestona #17- Complete Tunnel and Lincoln Plaza :
EE Milestone #17 - Adjustment (CO #3,#20, #22) '
% Milestone #18- Complete all Entry Pavilion Work
a1 Milestone #18 - Adjustment (Delete Milestone CO #4) :
92 Milestone #18A - New Milestone/ Phase 1 Entry Pavilion (CO #4,#12) Completed 12/13/04
93 Milestone #18B - New Milestone/ Complete Entry Pavilion (CO 4, #20, #22)
3 Milestone #19- Complete All Work West Building : A : oo g
95 Milestone #19 - Adjustment (CO #3,#20,#22) T e e = A
5% Milestone #20- Complete All Work East Building | i 0 .
97 Milestone #20 - Adjustment (CO #3,#20,#22) il i I.';i|ig;;i.--'-; i Tl FTA S
98 Milestone #20A - New Milestone/ Add second UPS (CO#19) R S Il
99 Milestone #21- Final Completion ’ i =
100 Milestone #21 - Adjustment (CO #3,#20,#22) R’ A N A F
1017 | Furniture Procurement : : : : : , , ; E
102 Prepare Request For Qualilications (Phase |) :
] P A e Gt e L= = o o =8 PRGN S W SN B B
104 Pre Qualification Statement Submittal due from Contractor (Completed 5/27/03)
105 Mock-Up / Notification s s e
— Adjusiment - (Completed 8127/04) WOURRSUSNS SO NS SUSULUN NP SUNUSNNIN (UN SUUUUU (U SRS SN SNUU (S NS S-S NS
107 Bid Opening
108 | Adjustment - Bid Period (Completed 10/13/04) .
109 Contracl Award Process
110 Adjustment - (Completed 1/3/05)
m Contract Notice to Proceed
iR Adjustment - (Completed 1/3/05) i
113 Fumiture Design / Fabrication
114 Adjustment
115 Install Furniture
116 Adjustment {Systems Furniture - East and West)
17 Adjustment {Ancillary Furniture)
118 | Begin Staff Move-In
119 | West Building
120 | Adjustment
121 Adjustment
122 | East Building
123 | Adjustment
124 | Adjustment

BLACK BARS = SUMMARY OF ACTIVITIES BELOW BLUE BARS = PRECONSTRUCTION ACTIVITIES K:Data/IHQ Expansion/Board Material/rstboard-051201 final.mpp

RED BARS = CONSTRUCTION ACTIVITIES &






